Town Hall Meeting 3
Sunday January 28, 2018
Renew
HVAC Motion
· Trustee Motion to approve the bidding process and for the work to begin the summer of 2018.
· Stewardship Motion to fund the project
· Both motions will be presented to voters at the February voters meeting
Where do we go from here?
· Quarterly Town Hall meetings
· Sunday morning voters meeting either between or after church services
· Email/post information on our website
· Board elections are June of 2018
· Participation from the congregation at large as board members
Introduction to Governance and Leadership Information
· Policy based/Managing Boards
· Staff is involved with the Church Leaders
· Strong Council model
· 3 Boards
· Deacons-Trustees-Board of Education
· Ease/clarity of decision making
· Goal is to make decisions easier and faster
· Re-write the Bylaws to adopt new governance?
· Reorganize to fewer boards?
· Attract new leaders/board members
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